Improving the Efficiency of Breast Multidisciplinary Team Meetings:
A Toolkit for Breast Services

Section 12: MDTM Audit Tools
In addition to MDT-MeDiC (See Section 7) and MDT-ATLAS (See section 5) there are a number of other
validated tools available that can assist review of MDTM efficiency and MDT performance:

MDT-MODe [decision-making and teamwork]
MDT-MODe1 is an evidence-based tool for the observational assessment of teamwork and clinical
decision-making in cancer MDT meetings. Since its conception in 2010, MDT-MODe has been used to
assess the quality of thousands of MDT case discussions, across 6 major tumour types in over 7 countries
across the globe.
MDT-MODe is designed to provide a comprehensive and objective assessment of information sharing
and team behaviours, and can be used by clinical and nonclinical personnel. MODe generates a
composite quality score from 13 different parameters, which can be aggregated across meetings, or
compared to other metrics, such as team composition, tumour type, time per case, providing a flexible
metric for assessing a number of different key performance indicators.

MDT-MODe LITE [decision-making and teamwork]
MODe-LITE is a validated observational assessment tool, based on MDT-MODe, which has been
streamlined for routine clinical use. The psychometric properties of the 13-domains in MODe have been
condensed to 6 domains, and the 5-point likert scale reduced to 3. The result is a tool that retains the
robust validity of MODe, but which is quicker and easier to use in a clinical setting.

MDT-QuIC [discussion checklist]
MDT-QuIC2 is an evidence-based checklist, designed to be used to support comprehensive, patientcentered decision-making in MDT meetings. MDT-QuIC has been validated with experts and end users
and has demonstrated improvements in MDT quality and efficiency when used as part of a QI bundle in
clinical trials. MDT-QuIC can be used either as a checklist for decision-making, or as an aide memoir for
the MDT chairperson. It may also be used to structure referral documentation or the recording of MDT
outcomes. This flexible tool can be used in conjunction with other tools, such as MDT-MODe, and MeDiC
as part of a comprehensive MDT-streamlining strategy.

MDT-FIT [self-assessment and quality improvement platform]
MDT-FIT is a web-based platform that enables individual MDTs, Trusts and networks to complete and
oversee a three-stage process, incorporating self-assessment against the characteristics of an effective
MDT, independent observation (using observational assessment MDT-MOT3, and survey MDT-TEAM4),
anonymised feedback, and facilitated team discussion. The aim is to improve quality of service and
benefit patient care. It facilitates team working and quality improvement at low cost and takes little
time. It is also repeatable, allows issues to be prioritised and supports ‘benchmarking’ across teams and
services.
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MD-FIT allows cancer teams to self-assess against defined standards to improve functionality, and to do
this anonymously so people can be empowered and honest about their team and the care they deliver.
To identify what teams do well and what needs to be improved. To give teams a toolkit to prioritise areas
for improvement, then the framework to develop and effect quality improvement projects. To empower
team members to make differences to care with minimum investment in time away from patient care, at
minimal cost.

MDT-ORAS [observational assessment of meetings]
MDT-ORAS5 is an observational assessment tool based on the characteristics of effective teamwork
presented below and developed by the National Cancer Action Team. MDT meetings are recorded to
allow assessment using the tool.

Team Climate Inventory [participatory safety, vision and team effectiveness]
Team Climate Inventory6 is a short questionnaire exploring team vision, participatory safety and team
effectiveness. It can be used on its own or in combination with other tools presented here.
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